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1. How has a manager helped you improve performance?

2. Consider the analogy of leader/conductor: How is a leader like a conductor?

3. Focus on reality: What are some changes you are facing today that impact performance & your leadership?

4. From the Symphony performance influences:

• Which influence would I consider first?

• Which Influence might I miss considering most often?

• Which tools do I use today?

• Which tools should I take a closer look into to better understand and apply with my team?
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