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An executive vice president at BTS, Peter leads the firm’s Innovation & Digital 
Transformation practice. His work redefines not just how to do innovation, but how to 
create and lead a culture in which innovation and divergent thinking can flourish. 

His writing and research has been featured in CLO and Training magazines. He is frequent 
guest lecturer on Innovation. A sought-after keynote speaker, Peter regularly delivers 
keynote addresses at events around the world each year. He holds an MBA in Finance from 
Columbia Business School, and he speaks Japanese.
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Smart people often miss the 
future because of practical, 
present-day biases. A process 
called future-back thinking can 
help you break free and clearly 
see the opportunities and 
threats ahead.



"In dealing with the future, it is"In dealing with the future, it is   

far more important to befar more important to be   

imaginative than to be right."imaginative than to be right."

-Alvin Toffler-
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It may look and feel a lot like today – you’ll get up, have 
breakfast, check email, exercise, go to work, etc. But 
tomorrow will be different. 

We’re not just talking about the impacts of the pandemic. 

Tomorrow will be nothing like today.
 



Billions of people will be connected by mobile devices 
with unprecedented processing power, storage capacity, 
and access to knowledge. 

Business will be enhanced or extinguished by leaps in 
artificial intelligence, robotics, the Internet of Things, 
autonomous vehicles, 3-D printing, nanotechnology, 
biotechnology, materials science, energy storage, 
quantum computing, and more. 



SMACITTHE EFFECT*

"Term coined by Dr. Jeanne Ross, MIT Systems Information Research
Related: Jeanne Ross on Digital Transformation | Graphic source: MSFT.com

Ad…

0…

Cookie policy 1:40 audio

"smack it"
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FAST TIMES
“An underlying theme in my conversations with senior 
business executives is that the acceleration of innovation is 
hard to comprehend and is a source of constant surprise, 
even for the best connected and most well informed.”

-Klaus Schwabe
Founder and Executive Chairman

World Economic Forum
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Disclaimer: Please do NOT try this at home!



1. You've got rot
"RIVERS OF THINKING" are deeply engrained in our brains, making it 
difficult to see beyond our current frame of reference. ROTs are optimized 
for survival fitness. Smart people, especially, often miss the future 
because their ROTs are firmly planted. 

The next image is an example of 4 well-known victims of ROT. 
What did they all have in common?

Disclaimer: Do not try this at home!





Spoiler: The answer is below! How long did it take you?



Disclaimer: Do not try this at home!
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Resistance to new 
ideas is strong.

What does it 
feel like out 
here?



Examples of Future States (FS)



2. key ingredients
There are 2 key ingredients to help you get out of ROT: 
PROVOCATIONS to break you out of your Rivers of Thinking and
BEHAVIORS to hold you out just long enough to explore a provocative idea. 
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3. A PROVOCATION TOOL

DOWNLOAD

CONSTELLATIONS Future Storming Tool
3 simple steps - "Yes, SIR!"

1. SELECT 3 future states
2. IMAGINEexperiencing all 3 together in a 

NEW future state—What would that look 
like? 

3. REPEAT

https://apg1.us/future-storming
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Future-back leadership

With our thought leader partners at BTS, Advantage can 
provide powerful experiences that teach the essential 
principles, techniques, and tools  people need to discover 
possible future states for themselves, and then decide 
what to do about  the future, starting today. 

Specifically, we offer 3 types of solutions to help your 
leaders and organizations disrupt their old ways of 
working and embed new approaches for the future:



1. FUTURE STORMING helps people spot future trends, 
consider how those trends might interact  with each other, 
and then develop strategies to capture opportunities from the 
future, back.

2. RISK STORMING helps people imagine possible failures from 
the future, back; and then develop  strategies for minimizing 
and mitigating those possible failures starting today, forward.

3. The DISRUPT EXPERIENCE combines Future Storming, Risk 
Storming, and Design Thinking to  help people discover user 
insights and innovate solutions—but from the perspective of a 
digital disruptor who is trying to put you out of business. 
(Whoa.)



All of these experiences can be delivered VIRTUALLY or 
IN PERSON. They can be experienced as contiguous 1- or 
2-day sessions, or IN A JOURNEY OF 2-HOUR 
EXPERIENCES spread out over time.

These solutions work because they provide people with 
the opportunity to practice and internalize not just the 
methods themselves, but the practical leadership moves 
required to create an environment in which their people 
can do the same.



www.advantageperformance.com 
800.494.6646

contact@advantageperformance.com

Get in touch!
Contact your Advantage partner for more ideas on how 

you can spark an innovative culture in your organization.

 
Advantage Performance Group

We help organizations develop great people.

Keep innovating! 
Explore the other sessions in our 2021 webinar series 

Together, We Create!
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