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Introduction 

This document presents research generated by artificial intelligence (AI). The content herein 

is intended for informational purposes and should be used with the understanding that it is 

the product of AI-driven analysis. We acknowledge the contributions of AI in generating this 

research and aim to avoid any copyright or proprietary conflicts of interest. 

Organizations that foster a coaching culture—where leaders actively develop their 

people—consistently outperform those that don’t.  

The evidence is compelling across four core areas: financial results, employee 

engagement, retention, and innovation.  

The following summarizes key findings from recent academic research and business case 

studies (2020–2025). 

1. Financial Performance and Productivity

- Revenue Growth: 51% of organizations with strong coaching cultures outperformed

their peers in revenue growth, compared to just 38% of those without (HCI & ICF, 2021, 

Building Strong Coaching Cultures). 

- ROI: A global PwC study found a median ROI of 7x for coaching investments (ICF

Global Coaching Study, 2023). Intel credits coaching programs for $1B in annual margin 

improvement (ICF Prism Award, 2021). 

- Profitability: Harvard Business Review reported coaching contributes to increased

revenue, profitability, and faster time-to-market (Coutu & Kauffman, 2020). 

- Productivity: Gallup (2023) found that purpose-aligned coaching programs led to a

17% productivity increase. 



2. Employee Engagement

- Higher Engagement: ICF/HCI (2021) found 62% of employees in coaching culture orgs

were highly engaged vs. 50% in others. 

- Employee Sentiment: ICF (2023) found 73% of employees and 78% of executives

approved of coaching initiatives. 

- Purpose and Engagement: Gallup (2023) noted coaching aligned with purpose

increased engagement 3x. 

- Absenteeism: Purpose-driven coaching reduced absenteeism by 41% (Gallup, 2023).

3. Retention and Turnover

- Lower Turnover: Coaching culture orgs had significantly lower turnover (ICF, 2020); ATD

(2022) showed greater loyalty. 

- Intent to Stay: 60% likely to stay 5+ years with access to coaching (HCI, 2021).

- AEON Vietnam Case: After coaching, retention rose 3.6%, turnover dropped 2.44%,

team scores up 12% (ICF Prism, 2023). 

- Cost Savings: AEON saved up to 200% per leadership hire by promoting internally.

4. Innovation and Agility

- Innovation Behavior: Coaching cultures saw 33% more innovation (CIPD, 2021).

- Likelihood to Innovate: Employees were 5x more likely to innovate with purpose-driven

coaching (Gallup, 2023). 

- Change Readiness: Coaching cultures adapt to change more successfully (ICF, 2021).

- AEON Results: 86 innovation projects, $577K revenue in 12 months (ICF Prism, 2023).



Summary Table: Coaching Culture vs. Others 

Metric Coaching Culture Without Coaching 

Culture 

Source 

Revenue Growth 

(above peer avg.) 

51% 38% HCI & ICF, 2021 

Employee 

Engagement 

(highly engaged) 

62% 50% HCI & ICF, 2021 

Revenue Growth 

Rate 

+33% Baseline ICF, 2020 

Productivity 

Increase 

+17% No significant 

change 

Gallup, 2023 

Absenteeism -41% Baseline Gallup, 2023 

Innovation 

Likelihood 

5× higher Baseline Gallup, 2023 

Intent to Stay 5+ 

Years 

60% <40% HCI & ICF, 2021 

Internal Promotions 

(AEON Case) 

↑ + Cost savings of 

200% 

Lower internal 

movement 

ICF Prism, 2023 

Conclusion 

In conclusion, this research, generated by artificial intelligence, offers valuable insights and 

information. We hope that you find the content useful and informative. Please keep in mind 

that while AI has played a significant role in the creation of this research, it is essential to 

consider the context and consult with experts when making decisions based on this 

information. We welcome any feedback or questions you might have. 
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