
 

 

 

  



2         When you are under pressure, what can you do to Multiply?                                                                            

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 
 
 

 

 

Remember – there is so much intelligence in the room. 

  

Use questions that challenge, reframe and expand thinking. 

 

This is hard, but I know WE can do it. Count to 10 and talk less.   

  

Ask the team to argue diEerent ideas, perspectives and stress the 
need for discussion, not decision. 
  

Don’t take on too much yourself, hold others accountable and 
remind others it’s not about perfection. 

Multiplier mindset  

Ask better questions 

Create the safe space
  

Set a great debate 

Build accountability 


	Your notes: 


