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We are in some crazy times,
and we're surrounded by
uncertainty.



What are we hearing?

1. What are you currently seeing or hearing from your
colleagues, teams, or employees? (select all that
apply)(Multiple Choice)

People are feeling more isolated

Anxiety levels are increasing

People are emotionally exhausted

Physical health is taking a backseat

Increased productivity and engagement




What are we doing?

1. What does career development look like in your
organization today? (select all that apply) (Multiple
Choice)

We have a formal career development program.

Managers meet regularly with employees.

Managers are trained on how to lead career conversations.

Employees participate in training on how to own and
navigate their careers.

We don't have a formal career development program.

We could use some help with this.

We are currently operating in survival mode.
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Since the outbreak of the
pandemic:;

75% of employees say they 57 7% are feeling 53% say they feel
feel more socially isolated. greater anxiety. emotionally exhausted.

Harvard Business Review






Strategies & Activities

for career development in a post pandemic world:
Start by creating some certainty in these uncertain times by
facilitating the inner work.

1. Tap into core energizers

Energizers are actions or activities you are naturally
good at - your inherent strengths.







2. Re-assess personal values
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What do you value most? Think about today and
the next year. What's most important to your
personal and professional life?




e security & stability
1 1 TOP VALUES e freedom & mobility
e self-improvement &
self-fulfillment

e people & relationships

e authority & power



3. Create a short-term vision

‘ What will you regret if you wake up one year from

now and haven't done this..?



With the pace of

~ change, it's really hard
for us to have some

%‘ rity around 5 years.

. people still want to
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Managers are notorious for
asking employees, "Where
doyouwanttobeing
years?" This would stress
people out even before
COVID .. |

.
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Download all 3 activities:

07 Feel the love

11 ldentify top values

14 Create a values-based commitment
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Get Christine's
new book!

Get There Faster will help you supercharge your career
with a proven professional development system and hacks
that can help you break through to the next level. In Get
There Faster you will learn a 5-step career acceleration
formula, which many of today's most sought-after

employers use to develop their emerging leaders.
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"When | think of career development. | see us as on a rock

wall. Our employees are essentially scaling this wall, and our

job is to help them figure out 1) what's the general direction
they're climbing in, but also 2) what are the opportunities,
these notches on the wall, that they can take advantage of?
What kinds of experiences, relationships, and learning do they
need?’

Christine
DiDonato




Next steps

o Contact your Advantage partner to learn more about
@ D AccelerateME, the career development tool that helps
young professionals get the feedback they crave and
take greater charge of their career paths. Now available
virtually!
e Try our free learning journey on talent development for a

new generation featuring more resources and tools from

Christine DiDonato.
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