THE 2025 VIRTUAL TRAINING FESTIVAL PRESENTS..

REBOOTING
EADERSHIP

AUTHENTICITY ® INNOUATION @ CLARITY ® COMMUNICATION

DECISION-MAKING ® RUNNING MEEINGS ® ENGAGING ENUVIRONMENT
DEVELOPMENT PLANNING plus special quest topics

@ VIP: 6 courses, $1,800
© Super VIP: 8 courses + extras, $2,000
@ 1 course: $350

..... 9@-MINUTE
----- 2 \WORKSHOPS

COLLECTIVE
¢ UNFADING

it

We help organizations
develop great people.
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2025 VIRTUAL TRAINING FESTIVAL

REBUDTING LEﬁDERSHIP ALGORITHMS FOR INNOUATION
NDRKSHUPS Incorporating innovation tactics
into day to day operations

® Jan 30 - Mar 11 - May 19
Jul B7 - Sep 22 - Nov 83

ACTIVATE
AUTHENTICITY

Determinibg and activating the

mechanics of what make you you
® Jan 14 - Mar 27 - May @8
Jul 24 - Sep 11 - Nov 28

OPTIMIZE COMMUNICATION
Filtering down good leadership
communication to the basics
® Jan 30 - Mar 11 - May 19
Jul 87 - Sep 22 - Nov 83
CLARITY ON COMMAND
Placing clarity at the

center of all activities
® Jan 14 - Mar 27 - May 98
Jul 24 - Sep 11 - Nov 20

DECISION-MAKING MODE
Identifying when and how to
activate the right
decision-making principles
% Feb 11 - Apr 14 - Jun B9
Aug 18 - Oct @9 - Dec 22

ENABLE ENGAGEMENT EVERYWHERE

Arranging the workplace to

maximize engagement and retention
% Feb 27 - Apr 11 - Jun 26 DEBFJG F_IEETINGS
Aug @7 - Oct 2@ - Dec 11 Reconfiguring outdated

meeting practices
¥ Feb 11 - Apr 14 - Jun @9
Aug 18 - Oct @9 - Dec 22

¥ Feb 27 - Apr 11 - Jun 26
Aug 87 - Oct 20 - Dec 11

DECODE CAREER DEVELOPMENT ° ®
Building the right development
plan for the right reasons \ ’
_—
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